Introducing Imperial Dade

The largest independent distributor of foodservice disposables, janitorial supplies and equipment,

serving the United States, Puerto Rico and the Caribbean.

Fifteen state-of-the-art facilities throughout the
United States and Puerto Bico providing next-day
delivery
* Two corporate headguarters
Jersay City, New Jersey: LEED Certified and GMP
compliant, 535,000 sq. fi. facility with 85 loading docks
Miami, Florida: 220,000 sq. fi. facility with 28 |oading docks
# Additional distribution centers with a total of 1.9 million sq. ft.
of warehouse space

Top-quality foodservice packaging, paper products,
janitorial supplies, chemicals, and equipment from
world-class manufacturers

* 15,000 items in stock

# Custom print and special order products available

*  G00 supplier pariners

Online ordering portal with 24/7 real-time access
+ Fully customizable shopping lists
[tem SkL), description, image, case pack, price, and
imentory detail
#  (rder history access
Past order detail and PODs
Ship-to, ship-date, and invoice date
Email invoices and confirmations
AR balance information
# 24/7 reporting available for download to PDF or Excel
|Isage reports available by month, quarter, and annual
AR reports
SOS reports

Froe on-site training programs

Custodial procedures

Chemical safety

Foor care procedures including hard floor, carpet, and stone
Laundry, housekeeping, and warewashing procedures
Infectious disease control and biood bome pathogen clean-up
Food safety and kitchen sanitation

Equipment and machine repair depariment

* Free pick-up and delivery

* [ree repair estimates

* Fres loaner equipment and machines during maintenance
and repairs

* Fres on-site equipment demonstrations and training

Dispenser systems and installation programs

* Fres towel, tissue, and soap dispensers on most propristary
brands

* Fres chemical mixing stations on most proprietary brands

+ Free installation

Victoria Bay brand products

* Foodservice disposables

* Towel and tissue products

* Cleaning chemicals including Greensafe™ third-party
certified products

* (Glowes

* [anitorial supplies and equipment

I
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Glrr-ﬂ solutieni for a greener -:th
REE
Sustainability efforts and reporting programs
LEED Certified facility

LEED Accredited Professionals on staff

Carbon footprint reduction consulting

Graen spend reporting

Carbon disclosure reporting

Greensafe™ program including sustainable
foodservice packaging, third-party certified
chemicals, microfiter products, and LED lighting

ImperialDade



Imperial Dade Background & Capabilities

Imperial Dade is the largest independent distributor of food service products and janitorial supplies on
the East Coast. We are an established 80-year-old business that was purchased by Robert Tillis in
2007. Since then, the New Jersey-based company has increased its number of clients to 6,000+ and
has acquired eleven companies. In 2008, Robert’s son Jason joined the company and became
president in 2011.

* Bob Tillis e Acquired Borda ¢ Acquired Center e Acquires Burke e Acquires * Completed e Acquired Silfen e Acquired Borax e Acquired

purchased Imperial Products Grows Moriches Paper Supply Co. Wasserman Bag consolidation of 4  Burman Paper Co. Pennisular Paper
revenue from 2008 facilities into state e Opened 2 new  Acquired  Acquired Dade
despite recession of the art Jersey  warehouses in Accommodation-  Paper
City Location. North Carolina and Mollen Inc. « Acquired Jersey
* Acquires Goldman New England. Paper
Paper, Randolph,  Expanding our
Ma presence in the

East Coast.

In 2014, Imperial made a major jump towards futuristic growth when we consolidated all of our
metropolitan locations at the time into the current day state-of-the-art facility in Jersey City, NJ.

Imperial Dade, Jersey City, NJ | 255 Route 1 & 9, Jersey City, NJ 07306

e Located only 3 miles from New York City
e 535,000 square feet
e 85 loading docks
e 49,000 pallet positions
e 20,000 different SKU’s (amounting to 1,000,000+ cases in inventory)
o LEED Certified for Core & Shell Development maintained by the U.S. Green Building Council
(USGBC) and administered by the Green Building Certification Institute (GBCI)
e Company run fleet of trucks
o 120 straight trucks
o 25 tractor-trailers
o Driving pool of over 150 individuals.
e Food Safety and GMP Compliant. This certification shows that the Jersey City location is in
accordance with the Food Safety Modernization Act (FSMA 2011) and the Code of Federal
Regulations for Good Manufacturing Processes (GMP 21 CFR Part 110)



In 2017 the Imperial Dade partnership began allowing us a greater geographic coverage and ability to
serve a broad customer base. This partnership expanded our reach into the Southeast and Mid-
Atlantic markets and we added an additional headquarters in Miami, FL. We can offer next day
delivery from Boston, MA to Southern Florida.

Imperial Dade, Miami FL. | 9601 NW 112t Avenue, Miami, FL 33178

e 220,000 square feet
e 24 |oading docks
e 44 straight trucks
e 12 tractor trailers

The geographic location of all Imperial Dade warehouse facilities are a key to the foundation of this
Supply Partnership.

Imperial Dade has zero geographical limitations and/or volume restrictions for your locations and
future growth.
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Food Safety GMP Compliant

Imperial Dade is GMP (Good Manufacturing Practices) Compliant and meets the standards of the
FSMA (Food Safety Modernization Act).

How Imperial Dade remains GMP Compliant:

e We have a full-time Safety & Compliance Manager
¢ We conduct internal monthly GMP Inspections, as well as annual ASI Food Safety audits to
ensure all standards and regulations are met
o Areas of inspection include:

Housekeeping

Record keeping
Personnel practices
Equipment maintenance
Sanitation procedures
Allergen control

Food Safety Plan

Safety & GMP Handbook
Security

o We utilize approved vendor processes to ensure all goods are coming from high quality

facilities

o Suppliers are required to complete quality questionnaires
o Imperial is registered with the FDA because we do supply food products (salt, pepper,
condiments, etc.)

CERTIFICATE OF EXCELLENCE
In food safety is presented to:
Imperial Bag and Paper Co., LLC
255 Route 1 &9 South
Jersey City, NJ.

On the Date of:

%{ay 16,2017
This certificate recognizes that the above facility was found in a GMP 21 CFR_ g
Part 110 and FSMA Compliance audit, by ASI Food Safety, to have a 95.00% Ny
out of 100% in food safety, which by our standards are excellent conditions in t

facility and in their programs for food safety management.

Charray Williame
CEO
ASI Food Safety




Technology Capabilities

Imperial Dade owns our own ERP software as well as having our own in-house IT staff of roughly 10
employees. We have our own internal ordering system, EDI & FTP capabilities & the ability to
interface or integrate with any software platform that our customers use. Direct benefits that we have
found for any of the above capabilities are:

e Cost Savings - staffing/employee costs as well as products
o Time/Labor savings for all parties involved
= Day-to-day ordering, new employee training
o Increases your buying power
e Increases employee production and strengthen relationships
e Absolute control and visibility over the company’s ordering & billing

Our technology capabilities at Imperial Dade is a direct benefit to our service. Everything is scanned
thru via RF technology, meaning we know where every case is at all times.

We have a labeling system that can be specific to your needs. If you want your orders separated by
store location or department, we can do that based on the pallet for delivery, by the end of the year
we will have these labels on every single case on that order. See example below.

AD20A3 3001 45.CS 000049999904765065+ | FROM 0

75007170 GLOVE THERMO PLASTIC MEDIUM mperial BIQ & Paper PARTY CITY #8680

3 I 55 Route 1& 9
e R BAKEF ersey City, NJ 07306 SHP T2 CODE 880
V TINTH c

INVOICE#: 0 BRONX, NY 10458
PO#: 05071210

185465 2655070~ 000 026 (420)10458 Carrier

Information
Order #: 2655070 Customer #: HAB180  Ship Date: 7/22/16 A2z detemcs s ‘ l VOI.PE
Invoice # 000000000 75007170 GLOVE THERMO PLASTIC MEDIUM .
05071210

Route/Seq: HO024D 012  Cust. PO#: CUST PART: 901460

SHIP TO CODE: 8180 122116
Ship To  HANNAFORD Rindge INVOICE#: 0 DEL' R E P |L N

PO#: 05071210

. 185465 2655070 000 025 . Style: 5549283
o tyle:
8 1 8 i i _—— Dept: REPLN | 3ot soomssnusoss
'.‘” 75007170 GLOVE THERMO PLASTIC MEDIUM :0#: 0001 = 008943424 Dﬂt!l Rioa 6‘ UZ K:DD[E CANDY  Bin: A
: Bin: FABULKS 50! 18
pradifons endor: 201-437-744

2116
INVOICE#: 0 DELI

Pallet 1of 1 POY: 05071210 Quanlity i¥0860

185465 2655070000 025

SHIP T0) CODE: 860
SVC ENT IN THE BACK
BRONX NY 10458

AD12A1 2701 45 CS 000049999904769365:

07FLB CONT FLAT BLK BASE

CUST PART: 900810

SHIP TO CODE: 8180 2116

INVOICE#: 0 BAKE'
PO#: 05071210

185465 2655070000 026 |

00004399990478816728




Imperial
Bag & Paper
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Site

MANAGER 1
A

MANAGER 2
E

Department

Supplies
Consumables
Equipment

Supplies
Consumahles
Equipment

Supplies
Consumables
Equipment

Supplies
Consumahles
Equipment

Supplies
Consumables
Equipment

NY Region

Budget

S 900.00
$ 1,200.00
$ 3,000.00

$  600.00
$  900.00
$ 2,500.00

$ 1,500.00
$ 2,000.00
$ 2,000.00

$ 50000
$  900.00
$ 1,200.00

5 2,000.00
5 3,500.00
5 4,500.00

NE Region

Reporting: Budget & Department Breakdowns

SYTD Available

Mid-Atlantic

lanuary

S 90000
$ 1,200.00
$ 3,000.00

$ 500.00
$ 900.00
$ 2,500.00

$ 1,500.00
$ 2,000.00
$ 2,000.00

$ 500.00
$ 900.00
$ 1,200.00

5 2,000.00
5 3,500.00
5 4,500.00

| ;\I

WS

Actual

82500
$ 1,150.00
$ 352000

§  775.00
§  825.00

5

§ 1,825.00
$ 1,200.00
$ 1,100.00

§ 49500
§ 85000

5

¥ 2,750.00
5 3,200.00
5 50000

Var February

§ 7500 5 900.00
$ 5000 $ 1,200.00
§ (52000) $ 3,000.00

§ [17500) § 600.00
§ 7500 § 900.00
$ 250000 § 2,500.00

§ (32500) $ 1,500.00
$ 80000 $ 2,000.00
$ 90000 $ 2,000.00

§ 500 § 500.00
§ 5000 § 900.00
$ 1,20000 § 1,200.00

& (750.00) § 2,000.00
5 30000 5 3,500.00
5 400000 § 450000

Actual

$ 99500
$1,025.00
5

§ 52500
$ 899.00
$2,000.00

$1,200.00
$2,500.00
$ 500.00

$ 550.00
$ 900.00
$1,000.00

51,300.00
53,450.00
52,000.00

Var

§  (95.00)
g 175.00
$ 3,000.00

5 7500
5 100
§ 500.00

$ 30000
$ (500.00)

5 1,500.00

§  (50.00)
5
$ 20000

5 20000
5 5000
5 2,500.00

March

S 900.00
$ 1,200.00
$ 3,000.00

$ §00.00
$  500.00
$ 2,500.00

$ 1,500.00
$ 2,000.00
$ 2,000.00

$ 500.00
$  500.00
$ 1,200.00

5 2,000.00
5 3,500.00
5 4,500.00

Actual

Var



Sustainability: LEED Certified Facility & Accredited Professionals

Jersey City NJ
Prologis Ports Jersey City
4# LEED for Core & Shell Development (v2009)

Project ID: 1000027838
Staus Certified
Cerification level:
Certifled

Cerification date:
08/18/2015

s5p1 Activity Pollution

Sscl Sie Selection

8S¢2 Density and C

S5c3 Brownlleld Redevelopment

SS5c4. blic T Acces
SS5c4.2Altemative Transportation-Bicycle Storage and Changing Room

EETE vy and Fuel-Efficlent v 313
SScd.dAltemative Transportation-Parking Capacity 2iz
5Sc5.15lte Development Protect or Restore Habital 0/1
5S5c5.25lte Development Maximize Open Space 0/1
SSe6.1Slomwaler Design-Quantity Control 0/1
SSc6.2Siomwater Design-Quality Conirol 0/1
S5Se7.1Heat Idand Effect, Non-Roof 01
SS5c7 2Heat Idand Effect-Roof 0i1
SSc@ Light Pollution Reduction o1
SScO Tenant Dedgn and Consiniction Guidelines 1i1

WATER EFFICIENC 4 OF 10
—

WEp1 waler Use Reduction-20% Reduction hd
4iq

ol

11 OF 37
Fundamental Commizsoning of the Bullding Enesgy Systems
Minimum Energy Perlomance
Fundamental Refigemnt Mgmt
Optimize Enengy Performance
On-Site Renewable Enengy
Enhanced Commissoning
Enhanced Rehigerant Mgmt
and Base Building 313
and -Tenant 313
Green Power oiz

| MATERIALS AND RESOURCES T(H
MRp1 Storage and Collection of Recyclables b
MRc1 Building Reuss-Maintain Exising Walls, Floors and Roof 0i5
MRc2 ﬂ'llllll.“ﬂnﬂmllalm 242

| MATERIALS AND RESOURCES
MRc3 Mater als Reuss, 5%

MRc4 RDGEIH‘I Conltent
MRcS Regional Materals

MRcE Cenified Wood

G INDOOR ENVIRONMENTAL QUALITY
——

IEQP1 _Minimum IAQ Perfomance
2 _Envronmental Tobacco Smobe (ETS) Control

1IEQc1  Outdoor Alr Delivery

IEQc2 Increased Ventilation
IEQc3 Constuciion LAQ Mgmi Plan-During Constuction 1
IEQc4. 1Low-Emilting Mater als-Adhesdves and Sealants 1
IEQc4.2Low-Emitting Materals-Painis and Coalings 1
IEQc4.3Low-Emitting Mater als-Flooring Sysems 1
IEEMLM—EMIMHE MSMHMEIIM mdﬂl'lhel’ Products  0/1

IEQeT Themal Dnnmul-DadE

1EQcE.1Daylight and Vi I

IEQcB.2Daylight and ViewsViews

INNOVATION IN DESIGN
Dcl 1 Innovation in Dedgn

1Dc1.1 MRc2 Exemplary Perfomance.
1Dc1.2 Innovation in Desgn
1Dc1.2 MRcE Exemplary Perfomance:
1Dc1.3 Innovation in Desgn
1Dc1.3 MRcS Exemplary Perfomance.
1Dc1.4 Innovation in Desgn
1Dc1.4 Innovation in Desgn
1Dc1.5 Innovation in Desgn

1Dc1.6 Innovation in Dedgn
IDc2 _LEEDA® Accredited Professional

REGIONAL PRIORITY CREDITS 10F 4

55c5.15lte Development-Protect or Resiore Habital 0/1
5S5c6.15tomwater Desgn. Control 0/1
WEc2 Innovative Wastewaler Technologles 0/1
EAcl_Oplimize Energy Perfomance. 1/1
EAc2 On-Site Renewable Enesgy 0/1
MRzl Bullding Reuss-Maintain Exising Walls, Floors and Rool 0/1

TOTWL 43 OF 110
— m—

50-59 Poinis
SILVER

LEED

GREEN

ASSOCIATE

10995439-GREEN-ASSOCIATE
CREDENTALID

29 SEP 2016

SSUED

29 SEP 2018
VALD THROUGH

GREEN BUSINESS CERTIFICATION INC. CERTIFIES THAT

HAS ATTAINED THE DESIGNATION OF

by demonstrating the knowledge and
understanding of green building practices and
principles needed to support the use of the LEED
green building program.

J at

Gax VITTOR, GBCI CHAIRPERSON

e

MAMESH RAMANUIAM, GBC PRESIDENT
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ImperialDade G .II

Imperial Dade is committed to reducing our impact on the natural environment and promoting
sustainable business practices in the industries we serve.

Imperial Dade has made the following operational investments:

& LEED Certified headquarters facility

& Branch locations follow a green-cleaning, paper reduction, and recycling policy

¢ Branch locations have installed LED lighting and auto-faucets

o Delivery trucks are routed with state-of-the-art software, reducing mileage and carbon
footprint

s LEED Accredited Professionals on staff

s CIMS-GB Certified Professionals on staff

o Sustainability training programs are provided to municipalities, educational facilities,
industry associations, and businesses

Imperial Dade offers our customers the following products and senvices through our
Greensafe™ Program.

¢ Sustainable product offering including foodservice packaging, towel and tissue,
chemicals, can liners, and cleaning equipment. Many preducts carry 3™-party
certifications and are compliant with USGBC guidelines.

¢+ Consultation on sustainable business practices

& Training on green cleaning practices

s Carbon disclosure reporting

* Green spend reporting

& LEED certification support

Imperial Dade has been recognized as a leader in sustainable business practices:

s 2016 Mew York City & State Reports Sustainability Award
# 2016 Harvard Maintenance Core Value Client Focus Award



